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CENTRINNO

Workshop Agenda

‘ Introduction of CENTRINNO
‘ Group Activity 1 - Mapping your circular network
‘ Group Activity 2 - Building circular connections

‘ Tools to take home
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CENTRINNO

Can we transform industrial
heritage into circular & productive
communities?

CENTRINNO is a 4-year long applied research project which tested
regeneration strategies for Europe’s industrial historic sites under
transformation.
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PILOTS
Q

Blonduods
Nine former industrial areas under o
transformation worked on strengthening local Tallinn
circular production communities of makers, ?
creatives and social entrepreneurs o openhagen
Amsterdam
Paris g
Geneva

Milan Zagreb

Q

Barcelona

Metabolic
Pres H'cevte



Blonduds
Textile Center

Bl6nduds

Converting an old women’s college into Iceland’s Textile
Center

e  Exploration of alfernative fibers for textile production

e  Combining weaving and knitting heritage with new
technologies

e  Mapping of wool value chains and circular economy
opportunities



Tallinn
Kopli 93

am
Converting an old community center for sailors into
a makerspace, food hub and circular learning center [
, |
e  Running urban permaculture and urban Milan. Zagreb

gardening workshops,

Organizing soil awareness events

Open weekly community gatherings

Sefting up community composting collection
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A CIRCULAR CITY NEEDS A
CIRCULAR ECOSYSTEM
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CENTRINNO

A CIRCULAR CITY NEEDS A
CIRCULAR ECOSYSTEM
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CENTRINNO

A CIRCULAR CITY NEEDS A
CIRCULAR ECOSYSTEM
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A CIRCULAR CITY NEEDS A
CIRCULAR ECOSYSTEM
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CENTRINNO

A CIRCULAR CITY NEEDS A
CIRCULAR ECOSYSTEM
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WHICH ROLES
DOES A
CIRCULAR CITY
NEED?

CIRCULAR
- CHAMPIONS | ™!

Material

Redesigner supplier

Regenerator ; Rrodycer

Facilitator Educator

ENABLERS

f

Recycler Logistics ih' Investor
provider

Regulator

Repairer



CIRCULARITY
REQUIRES SPACE
IN THE URBAN
FABRIC

e  Workshop space for creating goods for local
consumption in short supply chains

Last space in Geneva where light
industrial activities can take places. Here
we also find a lot of circular businesses

e  Space for closing local nutrient loops
(composting sites, gardens)

e  Space for innovation & experimentation

e  Space for exchange & learning in circular
networks
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http://www.youtube.com/watch?v=ZHIOAuZnKNE
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CENTRINNO

STARTING WITH
A MAP!

EETS MAP ) CIRCULAR COMMMUNITIES

WITH THE RESOURCES AROUND US
The CENTRINNO

Cartography supports you to
take stock of circular roles in

your area

[T It

This project was developed as part of CEN
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CENTRINNO

It enables communities to
—w. , | ) === |[dentify circular actors &
=)/ ) A% possible synergies
2 between them
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CENTRINNO

GROUP ACTIVITY 1 -
MAPPING YOUR CIRCULAR
CHAMPIONS
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CENTRINNO

GROUP ACTIVITY 1 -
MAPPING YOUR CIRCULAR
CHAMPIONS

What you will do
e Divide into two groups: Each
group will explore one example
area development project

e In your group: You will
research online for existing
circular actors in and around
your area
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GROUP ACTIVITY 1 -
MAPPING YOUR CIRCULAR
CHAMPIONS o

‘T NOPEIND

w u Terra \«’erloskundigen 7!
Hoofdlocatie Amsterdam ...

What you will do s Buiksloot Rl e

117

e Map the actors you foundon " T Tre Aistbrdam oy 9

m

. NDSM-WEer o) blkvereniging "Atos’ : Regenerator
your print-out >
apAmsterdam DORP
Johan van
Hasselkansal Recyc{ er
e Assign circular roles to the ——

TUINDORP

actors you found N usium @

Camping Viiegenbos The Feel Good Trainer -

E10d) fngtanday Holistisch Personal Tra.. (e N b
T Vliegenbos O [BRy
BunkHotg .
2 Albemarle
2 Netherlands BV
2 i)
Eilandsgrach  EYe Filmmuseum @ niEuwenpammeriam 00 Q
7 L Schellingwoude
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DISCUSSION

e \Which roles have you found?
e \Where there any roles missing?
e \Which ones?
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CENTRINNO

GROUP ACTIVITY 2 - FINDING
CIRCULAR SYMBIOSES
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CENTRINNO

A FEW INSPIRATIONS

Saw dust for material

Barcelona &

experimentation
In Barcelona, saw dust from “ </ X
woodworking and construction s et R
activities could be reused in a
local design & engineering %
university for biomaterial TLL%B ¥
research

Mediterrania (BaM)

ELISAVA
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CENTRINNO

A FEW INSPIRATIONS

Biochar production from - (Geneva .
construction & demolition waste
0, Q...

The Geneva pilot researched
the possibility to turn local pocHs

‘gf_ém(
wood waste from C&D into
biochar, which could be used P
to remediate polluted soils & o

Menuiserie chez Toni

help plant growth .
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A FEW INSPIRATIONS

Concrete recycling

In Zagreb, the local FabLab
explores with students &
businesses how concrete from
demolished brownfields could
be recycled into novel products
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CENTRINNO
, KnjiZnica Sesvete
i ._‘. .
— AquainZenjering d.o.o.
T a-‘_:qg = Udruga za podizanje kvalitete
Sy, My, ZivOta Pokret - Art
; e,
Fab City Huab Zagreb T —
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Old Sljeme Factory
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CENTRINNO

A FEW INSPIRATIONS

An open dialogue between area
developers & local makers

In Amsterdam, Maakshap
Amsterdam has organized
several policy round tables and
public events to discuss the
future of makership in the
rapidly developing area
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OTHER IDEAS

Before building

|[dentification of
needs from local
businesses
Zoning

Building design to
suit circular
activities

Presentation Centrinno 2024

During building

Work with local
businesses on reuse/
recycling on waste
materials
Procurement of local
skills/ materials

NN

CENTRINNO

Use phase

Maintenance (e.g.
wood cuttings & tree
replacements) provide
materials for makers
Nutrient cycling in
landscape

Grow materials fit for
local productions (e.g.
adjust tree species
that work for wood
working)
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CENTRINNO

GROUP ACTIVITY 2 - FINDING
CIRCULAR SYMBIOSES

What you will do

e Discuss in your team which how to o =l
involve circular roles in your VAR~ NapSLVOERS ...

dierena isen Amsterdam

example project

Use the question sheet as a guide
If you have any ideas to involve
individual actors you have
mapped, highlight them or draw
connections between them

Schellingwouda
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DISCUSSION

e Did you find any potential circular connections? Which ones?
e What were some interesting points in your discussion?
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TOOLS TO TAKE HOME CaNg

CENTRINNO

Templates

CENTRIMND
FAHTOGEATHY

Zan maspirg

FIVE STEPS TO GET YOUR FAB CITY STARTED
WITH THE CARTOGRAPHY TOOLKIT

Workshops

nfte ncD ,wcar BeCame 3 SarteRpARr o wor horresan nelghoourhood oF e ion 2nd fs resources.
Fin sl o B A Fa i Al TRl 00 Pl el S T i

sehvails et startec] vith our Caskagrasby e Haec cr ass sy an s

s

-
3 | 4 ) (5)
() (0
UNDERSTAND YOUR ECOSYSTEM

Case studies
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STAKEHOLDER MAPPING

Mapping your ecosystem in KUMU_TEMPLATE + &= & OB e B ® Share

File Edit View Insert Format Data Tools Extensions Help

5 ¢ & S 100% -~ $ % 0 00 w aiadl -~ | -[10]+ B I & A % H ~i-H-A- o @B @ Y B~ = ~
L9 -

“

Stakeholder Data Entry Sheet

2  General Information

Unique ID Stakeholder name = Stakeholder type = Role in the = Description = Photo = Logo = Website
4 circular

economy

5 - - -
6 - - -
7 - - -
8 - - -
9 - - -
10 - - -
1 - - -
12 - - -
13 - - -
14 - - -
15 - - -
16 - - -
17 - - -
18 - - -
19 - - -
20 - - -
21 - - -
22 - - -
23 - - -
24 - - -

Presentation Centrinno 2024



USING KUMU TO VISUALIZE YOUR
STAKEHOLDER ECOSYSTEM

= CENTRINNO Cartography Replication Template ' public  Your Circular Ecosystem Map ~ Your Circular Ecosystem - Spatial Map v FRENZI-LEILA ?":"ﬁ
Find i & tools & it
Q Sear ]
'I‘
Metabolic
1o0d waste
Legend
L Creative Industries
® Industrial manufacturing r'éﬁ%
&)

®  Retail & trade <7
®  Resource recovery Grow'it away
() Urban farmers and food growers

Community spaces
L Governance
O Education

Other stakeholders
L] New & old crafts
(] Environmental initiatives
@  Research & innovation Environmental initiativ

© MapTiler © OpenStreetMap contributors
@ Help <+ Feedback Youlinked Your Circular Eco... to a private google s... 7 o 7 A o B &L < -
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CENTRINNO

WORKSHOPS

MAPPING RESOURCES IN OUR COMMUNITY

e - W 2

Inputs Stocks Outputs
\& Products and Services we offer

£= Resources we buy

Natural resources card Services Inventory
Knowledge and skills card Products Inventory

Services card
Products card ] =
Other raw materials card

Number of employees at our comparty

Namels)

) Tim Tailor 5 s T EEEE

Tatarng

Company/ Organization Name

E=E ==
- Tailor

wﬁmwm Tounded?
7790
L

What we do? {1 sertence deseription ef your activity]

We take in clothes and i Wastes we produce
repair them

What do we have?

At your company, which tools, skills, infrastructure or other resourc-
&5 are most do you have availabie?

s
s deaner e
Fill out the waste inventory cards to take stock of the types of

Which resources do you currently use for your production or your
services? Pin the cards here Waste you or your company currently produces

Pre



WORKSHOPS

FINDING CIRCULAR

OPPORTUNITIES S Ohoorty
WORKSHOP =

9
|- B
=1

Community's Club
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A few tips when involving stakeholders CamRing

(learnings from CENTRINNO)

Collaborate with local community organizations that might have
better contact to local stakeholders

Make your intentions clear

Have a dedicated “mapping/ surveying” champion

Start early with engagement

Diversify your engagement channels

Really get to know the needs of the community (most often
circularity is not the main driver of small businesses)

Ensure to not only engage the usual suspects
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CENTRINNO

https://www.centrinno-cartography.org/
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CENTRINNO
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Frenzi Ritter

frenzi@metabolic.nl
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